
Widely adopted model of comprehensive school-based mental health 
systems involve three-tiered interventions, that beyond detection of 
psychopathology to promotion of wellbeing and prevention. They target 
a broad population, and they involve multiple stakeholders. The design 
and delivery of the broad spectrum of services encompasses audiences 
beyond the traditional behavioral healthcare field and requires collaboration 
between providers, teachers, administrators, and family members. 

As an evaluator for projects that utilize federal funds to promote 
comprehensive school-based mental health systems, the Nebraska 
Public Policy Center is working with partners to understand how CLAS 
principles may be used in these complex settings as a lever for promoting 
equitable emotional wellbeing. The evaluation will focus on tracking how 
comprehensive school mental health systems are incorporating CLAS 
Standards. This overarching question is approached through a set of sub-
questions: 

• How do school and community-based stakeholders who are involved 
in developing school mental health systems articulate the relationship 
between their respective institution’s mission and the goal advancing a 
culturally and linguistically responsive behavioral health system? 

• How do school and community-based stakeholders who are involved in 
developing school mental health systems perceive their role in relation 
to advancing culturally and linguistically responsive behavioral health 
systems? 

• What factors do school and community-based stakeholders who are 
involved in developing school mental health systems view as influencing 
the advancement of a culturally and linguistically responsive behavioral 
health system at each of the three MTSS Tiers? 

• What are lessons learned with respect to advancing a culturally and 
linguistically responsive mental health system?

Evaluating How Comprehensive School Mental Health Systems 
Develop CLAS standards

Background

Culminating from increasing awareness of the significance of social determinants 
of health the National Culturally and Linguistically Appropriate Services (CLAS) 
standards were developed and deployed to address persistent health disparities 
among populations. 

The CLAS standards are not mandated, however, recipients of federal funds are 
required to meet them. Developed by and for the healthcare sector, through 
becoming attached to federal funding, the CLAS standards are being introduced 
to settings beyond this field. In the case of the federally funded Project AWARE 
(Advancing Wellness and Resiliency in Education), the CLAS standards are being 
transplanted into comprehensive school behavioral health systems that are 
being developed by school-based stakeholders. 
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Evaluation Questions

Evaluation Design & Process:  
To investigate the evaluation questions, a qualitative single case study 
with 3 embedded units will be employed. The case will encompass a 
federally funded program that aims to develop comprehensive school-
based behavioral health systems as it is implemented in three locations in 
the Midwest. 

A participatory approach has been adopted and project stakeholders 
will be involved in the development of the evaluation design and the 
interpretation of the evaluation findings. 

Data Sources: 
Documents. Project plans and activities, policies resulting from the 
AWARE Project, workforce development records, and project meeting 
minutes.  

Participant observation. Participation in ongoing project meetings with 
implementation and evaluation stakeholders. 

Semi-structured interviews. Interview participants at each site to include: 
the Project AWARE project manager, superintendent,  school board 
member(s), building principal(s), teacher(s),  school counselor(s), school 
psychologist(s), school social worker(s), school nurse(s), School Resource 
Officer(s) (SRO), community-based agency director(s), and community-
based agency therapist(s). It is anticipated that, in total, approximately 39 
participants will be engaged.
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Method

Analysis and report development
•  Peer review 
•  Report development 
•  Member check (focus group)
•  Finalization of report 

 

Data collection
•  Conduct interviews, observation,  

document review
•  Preliminary analysis
•  Member checking with participants 

 

Evaluation design
•  Stakeholder input on evaluation goals
•  Protocol development 
•  Stakeholder input on protocols
•  Identification of evaluation  

participants 
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